
1. Optimize Whole Systems: Focus on the entire project rather than individual components.
2. Reduce Waste: Eliminate activities and materials that do not add value.
3. Collaborative Planning: Engage all stakeholders in the planning process to align goals and
expectations.
4. Continuous Improvement: Adapt and refine processes throughout the project lifecycle.
5. Deliver Value: Prioritize customer-defined value at every stage.

Benefits of Lean Construction:

• Enhanced Efficiency: Streamlined workflows reduce delays and improve
 productivity.

• Cost Savings: Less waste means lower expenses and higher profitability.
• Improved Quality: Focus on value results in higher-quality outcomes.
• Stronger Collaboration: Team alignment fosters better communication

 and problem-solving.
• Predictable Outcomes: Reliable scheduling and budgeting minimize

 project risks.

Lean Construction Tools & Techniques:

• Last Planner System: Improves scheduling and task reliability.
• Value Stream Mapping: Identifies areas of waste and improvement.
• Pull Planning: Aligns work sequences with project milestones.
• Just-In-Time Delivery: Minimizes inventory and storage needs.
• 5S Methodology: Organizes workspaces for efficiency and safety.

Why Lean Construction? In today’s competitive environment, delivering projects on time, within 
budget, and to high standards is crucial. Lean Construction offers a proven approach to achieving 
these goals by:

• Simplifying complex projects.
• Fostering a culture of accountability.
• Driving innovation through continuous improvement.

O,R&L Lean Construction - Building Efficiency and Value:

Lean Construction is a methodology focused on maximizing value and 
minimizing waste in construction projects. Rooted in principles from lean 
manufacturing, it emphasizes collaboration, efficiency, and continuous 
improvement across all stakeholders in a project.

Key Principles of Lean Construction:




